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Introduction

Compliance with the Shell Group Requirements for Aircraft Operations (SGRAOQ) is mandated through the
Shell Performance Framework (SPF) — Safety Environment and Asset Management (SEAM) - Transport
Safety Standard (TSS). It is mandatory for all aviation activities, assets, and facilities, including those
conducted or owned by third parties, regardless of contract mode, with the exception of low-risk
Remotely Piloted Aircraft Systems (RPAS). Low-risk RPAS activities should align with SEAM HSSE Contract
Management requirements.

Shell’s approach is to adopt industry standards where applicable and aligned with its risk management
philosophy.

Each adopted IOGP RP69_ report is supplemented by an SGRAO “PART” document, which provides
additional compliance criteria and guidance material. SGRAO PART 69x-0 replaces the Business Unit
Requirements, and the previous standalone SGRAO implementation guide. It outlines the Bow Tie
methodology, includes the Variation/Exception policy, and contains Shell-specific Acronyms and
Definitions and air transport safety reporting guidance. It is the primary reference for determining which
“primary” and “supplemental” requirements apply to specific air transport activities by reference to the
applicability matrix on page 7.

SGRAO PART 69x-0 provides guidance and additional compliance criteria for Shell Companies and
Ventures in the management of the aviation activities, whether these activities are operated directly,
contracted, or subcontracted. References to Aircraft Operators throughout PART 69x-0 apply to both
piloted and remotely piloted aircraft operators.

SGRAO PART 69x-0 outlines key elements of aviation management for Shell-operated, contracted, or
subcontracted aviation activities. It covers:

Setting an aviation policy

Aviation advisor support

Air operations supervision

Contracted aircraft operators

Principles of assessing aircraft operators
One-time acceptances

Use of scheduled airlines and airline safety
Use of government services aircraft

. The use of aircraft for emergency response services flights
10. Operational oversight

11. Company deviation policy

12. Emergency evacuation

WoNOUREWNPRE

To capture Shell requirements for subcontracted activities and Joint Ventures, PART 69x-0 has two
additional sections with associated Additional Compliance Criteria (ACC). The numbering for the
additional chapters below has commenced from Chapter 50 to accommodate potential future IOGP 69x-
0 chapter additions. As follows:
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50. Subcontracted air transport activities
51. Joint Venture Standard

These chapters include a similar structure to that of the IOGP 69_ series with A and B items. The C items
have been captured as ACCs as they are additional requirements over IOGP 69x-0.

SGRAO Implementation Guide

The SGRAO prescribes requirements applicable to all Air Transport activities including the operation of
any Helicopter, Fixed Wing, RPAS/Drone-systems and Air Transport facilities (onshore or offshore) for
Shell use:
1. To Helicopter operations when used in:
a. Passenger onshore and offshore transport;

Cargo - Helicopter Sling Load Operations (HESLO);
Helicopter Hoist Operations (HHO);
Survey;
Emergency Response Services (ERS) Medevac flights; and

f. Search and Rescue (SAR).
2. To Fixed Wing Aircraft operations when used in:

a. Passenger transport;

b. Medevac /ambulance flights;

c. Cargo Operations;

d. Aerial Pipeline Inspection; and

e. Airborne Survey.
3. To RPAS operations when used in:

a. Visual Line of Sight (VLOS) operations;

b. Extended Visual Line of Sight (EVLOS) operations; and

c. Beyond Visual Line of Sight (BVLOS) operations.
4. Air Transport Facilities concerning:

a. Design and maintenance specifications; and

b. Operations.
5. Business Unit Requirements concerning:

a. Supervision / oversight of operations;

b. Assurance requirements; and

c. Contractual Requirements.

® oo o

The SGRAO does not apply to:
(1) To ticketed/scheduled air services; nor
(2) Air transport operations under Incorporated Joint Venture (1JV), or a Non Operated Venture’s
control, unless other agreements are in place.
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Application of the SGRAO

Transition to Industry Standards

The SGRAO is transitioning to industry aligned standards. Until the IOGP 69 _ series is fully developed,
some legacy Shell requirements remain applicable for specific air transport operations. Supplemental
Requirements (from existing Air Operator Requirements (AORs)) continue to apply where the IOGP RP69_
series does not yet provide full coverage.

A detailed Applicability Matrix (Table 1) on the following page maps the required standards and
supplemental requirements for different transport modes.

Regulatory Considerations

The SGRAO is not intended to supersede or ease national regulations. If national regulations differ from
SGRAO requirements, businesses must apply the more restrictive applicable requirement.
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Table 1 “Applicability Matrix” The applicable requirements for compliance with the SGRAO.

. Primary . Supplemental .
Key elements of aviation management: Version ) Version
Standard Requirements
Key Elements of aviation management IOGP RP69x-0 V1.3 SGRAO PART69x-0 V1.0
SEAM Transport Safety Standard SEAM TSS V5.0 SGRAO PART69x-0 V1.0
Joint Venture Performance Standard Shell JV Perf. Std. V2.0 SGRAO PART69x-0 V1.0
Primary Supplemental
Type of Operation (Helicopter): Version Version
L P ( pter) Standard Requirements
Offshore Helicopter Operations IOGP RP690 V1.3 SGRAO PART690 V1.0 TR1.0
Helicopter External Sling Load Operations AOR V4.0 - -
Heli Hoist Operations (HHO) OGP RP690 vi3 AOR SPO 06.01 V4.0
Helicopter Survey Operations AOR V4.0 AOR SPO 04.01 V4.0
CAT Onshore Helicopter AOR V4.0 - -
Offshore Emergency Response Services (ERS). IOGP RP699 V1.0 SGRAO PART699 V1.0
Primar Supplemental
Type of Operation (Fixed Wing): ¥ Version pp. Version
Standard Requirements
Passenger Operations IOGP RP691 v1.0 SGRAO PART691 V1.0 TR1.0
Cargo Operations I0GP RP691 v1.0 SGRAO PART691 V1.0 TR1.0
Aerial Pipeline Inspection AOR V4.0 AOR SPO 05.01 V4.0
Airborne Survey AOR V4.0 AOR SPO 07.01 V4.0
Primar Supplemental
Type of Operation (RPAS): E Version pp. Version
Standard Requirements
BVLOS & VLOS IOGP RP696 V1.0 SGRAO PART696 V2.0
Primar Supplemental
Type of Operation (Facility): E Version pp. Version
Standard Requirements
Aerodromes Operations - -
Offshore Helidecks and facilities IOGP RP697 V1.2 SGRAO PART697 V1.2

Table 1; Applicability Matrix

Additional Compliance Criteria

For a limited set of IOGP requirements, Additional Compliance Criteria are defined to provide specific
additional controls to meet what Shell determines as - As Low As Reasonably Practicable (ALARP). These
ACCs shall be considered as additional Mandatory Requirements.
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Means of Compliance (MC)

Shell Businesses and contracted aircraft operators are required to comply with the Mandatory
Requirements for the “Primary” and “Supplemental” standard in accordance with the Applicability Matrix
for operations carried out for Shell.

To demonstrate compliance with SGRAO endorsed requirements for assurance purposes, Shell Businesses
and contracted operators must provide documented evidence of systems, processes and procedures as
well as physical evidence or observed practice where required.

Guidance Material

Guidance Material (GM) is non-binding explanatory and interpretative material issued by Shell Aircraft to
illustrate the meaning of a requirement or specification in the IOGP 69 _ series and aid implementation.
It contains references, information including examples, historical context and considerations to assist the
user in the interpretation and application of the IOGP 69_series.

For the legacy Shell AOR requirements, the Guidance is included along with the requirements in the
relevant section(s) of the AOR document.

Acronyms & Definitions

For definitions and acronyms used in the IOGP RP69_ series, IOGP RP69x “Oil and Gas Aviation RP
overview” offers a comprehensive explanation. In addition, IOGP RP699 covers additional definitions
related to offshore emergency response services. SGRAO Specific Acronyms and Definitions used
throughout the SGRAO PARTSs are provided in Table 2 as follows:

Table 2 “SGRAO Acronyms and Definitions” Specific to the SGRAO PARTs.

Acronym Definition

AFP Aviation Focal Point - Logistics staff or other BU manager with aviation
focal point responsibilities (non-technical role). The individual receives
Technical Authority support from Shell Aircraft or designated AOS/HAS in
the region or BU.

ALARP As Low As Reasonably Practicable - The point at which the cost (in time,
money and effort) of further Risk reduction is grossly disproportionate to
the Risk reduction achieved.

AOS Air Operations Supervisor — A person, endorsed by Shell Aircraft as TA2,
and is accountable for the management of Air Transport operations of an
asset, business or function. This individual receives Technical Authority 1
(TA1) support from Shell Aircraft or a designated HAS in the region or BU.

APM Advisory Procedures Manual — An internal Shell Aircraft document which
establishes a set of harmonized internal procedures in the provision of air
transport assurance to support Shell businesses globally.

ATM Advisory Training Manual — An internal Shell Aircraft document that
provides guidance and instructions for training Shell Aircraft Advisors and
individuals qualified for specific functions, such as accident investigations

and air transport oversight.
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ATG

Aviation Technical Group — Industry group such as OEUK ATG referenced
for collaboration.

BOM

Business Opportunity Manager - The individual Responsible for the day-to-
day management of the opportunity, who is Accountable to the Decision
Executive.

BPR

Business Performance Review — A periodic evaluation of a contracted
service provider to ensure compliance with contractual requirements.

BU

Business Unit — In the context of the SGRAO, a BU is referred to as the
operational entity in which the Air Transport Requirements are applicable.

DEPs

Design and Engineering Practices — Set of technically sound and
commercially robust global specifications and informative documents.

DM

Shell Aircraft Duty Manager — Available 24hrs. Ph. +31 10 441 6700

GFS

General Functional Standard — A design standard reference, in the context
of Air Transport the GFS prescribes a set design standards for Helideck
Facilities.

Go-See

Go See - is an activity to personally visit the place where value is being
created and verify the situation, look for ways to eliminate non-value-
added work so that lower level leaders can focus on excellence; dig into the
details to a point where the root cause of the problem or gap is clear; turn
hunches into facts and invest personal time in talking with people and
spend time building relationships.

HAS

Head of Aircraft Services — A person endorsed by Shell Aircraft as TA1, and
is accountable for the management of Air Transport operations of an asset,
business or function where the level of complexity of aviation operations
requires professional aviation qualifications.

HESLO

Helicopter Sling Load Operations.

HMS

Helideck Monitoring System — System to monitor helideck environment
(e.g., Pitch, Roll, Heave motion / weather).

MMI

Minimally Manned Installation — Offshore installation with 3-20
personnel.

MOPO

Manual of Permitted Operations — Defines safe limits for degraded safety
critical systems.

NOV

Non Operated Venture - Any Joint Venture that is not a Shell Operated

Venture. The Joint Venture is operated by:

e its own management (“self operated”);

e another Joint Venture participant or one of its affiliates (“other
participant operated”);

e more than one operator for different assets/activities within the Joint
Venture (“multiple operators”); or

e athird party contractor (“third party operator”).

NUI

Normally Unattended Installation — Offshore facility designed to be
primarily operated remotely, without the constant presence of personnel.

OIM

Offshore Installation Manager.

OoTU

One-Time Use — Temporary Shell approval for use of non-assessed Aircraft
Operators.
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PAI

Permanently Attended Installation — Offshore site with full-time
personnel.

POB

Persons on Board — Count of total individuals on an offshore installation or
mobile rig/vessel.

RADAR

The Assurance Planning and Action Item Tracking system used throughout
Shell for some Asset Internal Audits (1st Line) and all 2nd and 3rd Line audit
findings of medium, high or serious rating.

ROAP

Risk On A Page — Shell Aircraft’s visual risk representation tool.

SCE

Safety Critical Equipment — Equipment which is essential for maintaining
safety barriers.

SCR

Safety Critical Role — Position required to manage specific high-risk
activities.

SEAM

Safety, Environment & Asset Management.

SGRAO

Shell Group Requirements for Aircraft Operations — The Shell Group
Requirements for Aircraft Operations define the mandatory requirements
for the execution of all Air Transport related activities within Shell and Shell
operated companies. The SGRAO also contains detailed information and
guidance for Air Transport Operations.

SLA

Service Level Agreement — An agreement which defines the condition
under which a service from one party to another will be provided, by
describing the scope, level of activity and its associated price.

Sov

Shell Operated Venture - A Shell Operated Venture (SOV) is a business or
venture in which a Shell company has formally been designated as the
operator, unlike a Non-Shell Operated Venture.

SPF

Shell Performance Framework — The SPF is the overarching framework
adopted by Shell plc to deliver on its strategy. The SPF applies to all Shell
companies and provides a consistent approach for how each company in
Shell operates.

SSR/SR

Shell Shareholder Representative / Shareholder Representative - An
internal Shell organisational appointment by the relevant Business or
Function to govern Shell's investment in the Joint Venture on behalf of the
ultimate Shell shareholder, Shell.

TAO, TAl1, TA2

Technical Authority (levels) — Identified competent individuals who set the
discipline standards and technically assure controls depending on authority
level.

SIMOPS

Simultaneous Operations.

SPOA

Single Point of Access - is the access point for a community’s shared
information, activities and experts. SPOA
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Identifying Mandatory Requirements

Through the Shell Performance Framework Transport Safety Standard, the SGRAO defines and enforces
the Mandatory requirements adopted from the different industry standards. This section identifies the
“Mandatory Requirements” from each of the Adopted standards.

These Mandatory Requirements (MR) must be met to comply with the SGRAO.

IOGP R69_-Report

19. Helicopter passenger seats and harnesses

19A. Purpose

Ensuring occupants survive a crash impact.

19B. Expectations

High-back Passenger Seats are fitted with four-point Upper Torso Restraint (UTR) Harnesses.

19C. Processes and Practices

19C.1 Seat belts consist of four separate straps

19C.2 Loop type straps present a snagging hazard and are not to be used.

Guidance documents

o [CAO Annex 6.
¢ HeliOffshore Safety Performance Model

Persomsl
Paadinass

Muti-craw
Opseations

=]

| Eblers L....,..,"""m_ ...m"'“’“?:.m”m“‘m T H l"""'?"'“|

Ovarsight

The “A-ltem” provides the purpose of the
requirement

J\

The Mandatory Requirements are a
combination of the “B-ltems” (Expectations)
and the “C-ltems” (Processes and Practices).

In this example the B-ltem, requires High-
back seats fitted with four-point UTR
harnesses.

The C-ltems, provide on one hand additional
explanation 19C1 on the four-point harness
(4 separate straps) and introduces an
additional requirement 19C2 not allowing
loop type straps.

Shell Aircraft Operator Requirements

FOR 07.02 Equipment Specifications — Helicopters

MANDATORY REQUIREMENTS

18. High-back Passenger Seats fitted with four-point Upper Torso Restraint (UTR) Harnesse
o Seat belts consist of four straps; and,
« Loop type straps present a snagging hazard and are prohibited.

The Mandatory Requirements in the AOR
are specified as such and include the line
items, included sub bullets/numbers
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IOGP R69x-0 Bow-Tie Set

The IOGP Report 69x-0 (R69x-0) Bow-Tie Set, developed by Shell Aircraft, provides understanding on how
the barriers should work together to create an interconnected Bow-Tie framework with three distinct
layers of accountability.

High-Level Bow-Tie:

Addressing the strategic threat of "Loss of Logistics" and its worst-case consequence, "Loss of Life During
Air Transport," where accountability lies with the Business Unit (BU), Asset or Function leadership. The
framework for this bow-tie is based on the Risk on a Page (ROAP) elements.

Middle-Level Bow-Tie:

Focusing on BU, Asset or Function control of Air Transport Operations, with barriers linked to Shell
Performance Framework, SEAM, IOGP 69x standards, and local requirements, where responsibility is held
by the Head of Aircraft Services.

Operational-Level Bow-Tie:

Detailing individual operation-specific Bow-Ties (e.g., Part-690 Helicopter operations), where barriers
are owned and managed by the contracted air transport service provider.

This layered philosophy ensures that each level of the organization, from leadership to operators, is
accountable for the appropriate barriers, creating a comprehensive and structured approach to risk
management and operational resilience.

Dedicated Bow-Tie sets are available for:

e PART 69x-0
e PART 690
e PART 691
e PART 696
e PART 697
e PART 699

The Bow-Ties can be viewed using the web viewer using the following link.
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Variation & Exception policy

In accordance with the IOGP RP69x-0 “Key elements of aviation management” (Section 11), a process
needs to be in place to manage and risk assess deviations from the company requirements (SGRAO).
When an asset, business or function cannot comply with the SGRAO requirements, either a variation or
an exception must be raised. Controls identified in the Risk Assessments must remain in place and
effective throughout the duration of the Variation or Exception, unless otherwise agreed with Shell

Aircraft.

When material or significant gaps exist, SEAM has a documented process for exceptions from the SGRAO,
the flowchart below identifies the applicable deviation process to use, when required. Variations against
the SGRAO are raised when minor gaps exist in a given air transport operation. The SGRAO PARTs include
prescribed variations and associated limits based on TA authority.
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Variation / Exception Workflow
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Shell Performance Framework Exceptions

Where circumstances prevent an asset or business from complying with requirements of the Shell
Performance Framework, the Transport Safety Standard or result in material gaps to SGRAO
requirements, the asset, business or function raises an exception by using the SEAM exception portal via
the Digital Requirements Library (DRL).

All Exceptions are centrally processed and registered and follow the SPF workflow for exceptions.

SPF Exception Workflow

Shell Performance Framework (SPF) Exception Approval Workflow

Assets / Businesses / Functions are accountable and in control. The SEAM Standards requirements are designed to target the ‘what’ (where possible) and not the ‘who’ or
‘how’. The SPF Exception tool supports the exception process when an authorised variance from a Group Requirement, with agreed conditions is required.

Key Steps
1. Exception Owner consults relevant Content Subject Matter Experts (SMEs) / TA
and Leadership Team prior to submitting the application within the Digital

1. Exception Owner

prepares risk qssessment Requirements Library (DRL). The Exception Owner can appoint an ‘Exception
and consults with Content Initiator” to raise the application within the DRL on their behalf.
SME / TA. 2. The Content Focal Point (FP) has 21* calendar days to respond.
T RecoivesDedsion 3. Always select ‘Business Approver’ for SEAM Standards Exceptions which is EC-2.
The EC-2 has 14* calendar days to respond and either approve or reject the
2. Exception Owner application.
raises exception within 4. The Exception Initiator, Owner, EC-2, EC-1 and Content FP will be notified of the
the DRL. decision outcome. Exceptions will be accessible within the Exception Dashboard.
: s
3. Content Focal Point Key Points to Note
. » Exception Definition: An exception is an authorised variance from a Group

reviews and provides Requirement, with agreed conditions.

feedback to support or »  Content Subject Matter Experts support the Assets / Business / Functions to
not support. assess how best the Requirements can be met.
3 » The final exception sign off lies with the Business Approver which is the EC-2 of
9 the relevant Asset / Business / Function.
4. Bu’":'e” APProver' (EC' 5. Approves / Rejec!s » Permanent exceptions require an annual review, the review date is auto-
2) reviews and provides | Exception populated as one year after the effective from date.
decision. » Exceptions to local requirements are not managed in the SPF DRL and need to
be managed locally as appropriate.

* if no action is taken by the Content Focal Point and/or EC-2 within the allotted timeframe, the exception will be automatically closed, and notification will be sent to the exception initiator / owner

SPF Exception Workflow notes:!

e The Exception Owner is the individual within the asset, business or function that owns the risk associated with the exception.
The Business Unit leader consults with their assigned Air Transport Technical Authority. The Air Transport TA1 supports the
risk assessment by providing technical subject matter expertise and advice. The TA1 assists to prepare the Risk Assessment
with support of the Content SME (M-AS TAO). When the mitigations and supporting narrative are agreed, the exception is
raised within the DRL.

e The VP Aircraft is the Content Focal Point, and provides the functional expertise for the exception review, based on the details
provided, the VP Aircraft either supports or does not support the exception. The review specified in point 3 in the above
schematic takes place after the exception is raised and submitted through the DRL SEAM exception portal.

e Business Approver, the relevant EC-2 in the Business, reviews and either rejects or approves the exception based on the
information provided.

Variations (TA2, TA1 & TAOQ)

A Variation is a minor deviation to the mandatory requirements defined in the Primary and Supplemental
standards specified in Table 1. The variation process aims to adopt a standard approach while allowing
flexibility and simplicity for Shell Businesses to comply with the “intent” of the mandatory requirement.

1 SEAM STANDARDS EXCEPTIONS GUIDANCE - Link
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The Variation process also seeks to mirror the SPF Exception process by maintaining full visibility of active
variations to ensure a clear compliance risk picture and inform standards development.

The SGRAO recognizes three variation classifications;

TA2 Variations;  Minor variations defined in the guidance material detailed in the corresponding
SGRAO PART. These variations are managed locally and are agreed between the
TA1 and TA2.

TA1 Variations;, A variation against the requirements listed in the corresponding SGRAO PART (TA1
VAR tables). These can be endorsed by a TA1 following a local risk assessment
with defined mitigation(s) and are to be recorded in the Shell Aircraft Variation
Portal. TAls can raise Limited Exposure variations up to the defined threshold of
“limited exposure”. If the variation exceeds this threshold, it is to be escalated to
TAO for review and approval. See “High and Limited Exposure definitions” below.

TAO Variations; ~ Variations against all other Primary and Supplemental standards in Table 1 which
are not defined as TA1l variations in the relevant SGRAO PARTSs, require
endorsement by the TAO and are to be submitted with an appropriate risk
assessment and mitigation measures. TAO variations are “one-off’s” and can be
applied to all IOGP/SGRAO requirements but they cannot create additional
obligations for Shell Aircraft and the ownership and management of the
variation(s) rests with the TA1.

All variations are owned by the Regional TA1, who is required to centrally register the TA1 and TAO
variations using the Shell Aircraft Variation portal. Variations cannot exceed the duration of the contract
and require an annual review.

High and Limited Exposure Contract Definitions:

High Exposure Contracts (HSSE)

High Exposure contracts typically refer to contracts that span a period of more than a year and involve a
significant amount of work or provision of services. High exposure contracts may include ongoing
maintenance or operational service agreements, or supply contracts, among others.

High exposure contracts could span a period of less than a month but with high risk like external cargo
over populated areas.

Limited Exposure contracts (HSSE)

Limited Exposure Contracts refer to contracts that involve a smaller amount of work or provision of
services. These contracts can range from ad hoc services, such as a one-off, to contracted services that
involve a limited, defined scope of work.

Contracts, including extensions, are considered to be high exposure when:

° PART 690 - “Offshore Helicopter”: exceeds 100 hours per year for operations.

° PART 691 - “Fixed-wing CAT”: exceeds 200 hours per year for operations.

° PART 696 - “RPAS”: exposure definition is provided in table 3 of PART696.

. PART 697 - “Offshore Helidecks and Facilities”: Vessel contract over 90 days or 10 landings.
. PART 699 - “Offshore Emergency Response Services: all exposure is deemed to be high.

For more guidance on contract moding, please refer to the “Contractor HSSE Management” SPOA.
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SPHERA Occurrence Reporting - Guidance:

Purpose

Safety reporting is a fundamental component of an effective Safety Management System and is essential
for the continuous improvement of aviation safety. The primary objective of Occurrence Reporting is to
identify, record, and analyze safety related events that have the potential to jeopardize flight safety or
compromise operational integrity.

A well-structured occurrence reporting system enables hazard identification, risk mitigation, and
preventative safety actions before incidents escalate into accidents. Reports should describe factual
safety concerns, highlight potential hazards, and propose actionable safety improvements where
applicable. Reports that simply state an intended outcome or do not provide actionable insights such as
“The air transport operation was safely carried out,” or “The aircraft returned to base due to a minor
fault” do not provide value and should be avoided. Instead, the emphasis should be on reporting safety
incidents, near-misses, or observations that can lead to learning opportunities and proactive risk
management.

Occurrence Reporting:
The guidance below is arranged into four categories specific to Air Transport occurrences:
1. General occurrences - guidance applicable to all air transport modes;
2. Helicopter specific - onshore and offshore;
3. Fixed Wing specific - and
4. RPAS specific - (VLOS and BVLOS) operations.

General Occurrences (Applicable to All Aircraft Types)

Occurrences reported are to include, but are not limited to:

* Airspace violations (e.g., unauthorized entry into controlled airspace, ATC clearance
deviations, or deviations from published procedures).

e Near-misses and loss of separation,- TCAS warnings and RPAS encounters.

¢ Loss of adequate terrain clearance - EGPWS alerts.

* Fuel mismanagement or exhaustion emergency declared due to low fuel states or
landing below the required minimum fuel.

* Significant weather (e.g., unanticipated severe turbulence, significant wind shift or
unstable vertical wind-shear encounters).

e Deviations from stabilized approach criteria events leading to go around.

¢ Inadvertent entry into IMC.

* Technical failures aircraft system failures leading to loss of critical systems redundancy
(e.g. engine, hydraulic, electrical or fuel system failures).

* Inability to maintain required navigation performance (RNP) when required.

e Unplanned diversion, precautionary or emergency landing unplanned landings or
shutdowns, or return to base events.

* Automation errors leading to an undesired aircraft state (UAS).

e Portable electronic device (PED) events, excessive heat, smoke or thermal runaway.

e Baggage and/or Cargo Loading errors affecting center of gravity or aircraft
performance, including manifest errors of more than 23Kg / 50Ibs.
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Dangerous goods (DG) occurrences undeclared or wrongly labeled DG items, spills or
leaks.

Aircraft damage from ground handling incidents (e.g., tow bar mishaps, jet blast
damage).

Defect discovered post-flight that may have affected flight safety.

Security events affecting personnel or flight safety.

Bird Strike occurrences or birds causing a diversion to the route of flight.

Runway excursion or incursions.

Injuries to passengers or crew.

Engineering / maintenance incidents where airworthiness was affected.
Maintenance Errors and Independent Inspections which captured an error.
Incapacitation of a flight crew member.

Global Navigation Satellite System interference (eg. GPS Interference - Jamming and
Spoofing).

Helicopter Air Transport (Onshore and Offshore)
Occurrences specific to helicopter operations include:

Wrong deck landings, green deck violations.

Helideck protected sector infringements obstacle, vessel or crane infringements.
Actual or potential Blown or fallen objects.

Rotor debris strikes or engine FOD ingestion (e.g., birds, FOD or fixed obstacle
impacts).

Refueling system anomalies or failures.

Helideck motion near-miss events (Pitch, Roll, and/or Heave instability beyond limits or
loss/degredation of vessel dynamic positioning while on deck).

Helideck, Rig or Vessel Safety Critical Equipment anomalies, upset or concerns.

Fixed-Wing Operations
Occurrences specific to fixed-wing air transport include:

Rejected takeoffs due to aircraft system failures or external hazards.
Flap or slat malfunctions during takeoff or landing phases.
Aircraft configuration warnings/cautions.

Remotely Piloted Aircraft Systems (RPAS) — VLOS and BVLOS
Occurrences specific to RPAS operations include:

Loss of communication (C2 link failure) for a period >2mins or Return to Home (RTH)
function initiates during BVLOS operations.

Fly-aways resulting in deviation from intended / planned flight route.

Critical battery failures or unexpected power loss leading to loss of control.

Failure of onboard detect-and-avoid systems (ADS-B, radar, optical tracking).
Structural and mechanical failures of RPAS airframe or components during flight.
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* Uncontrolled descent or crash.
¢ Loss of GNSS or significant GPS interference affecting flight stability.
e Parachute recovery system deployment failure.

Reporting Expectations and Quality Standards
For a report to be useful and actionable, it should provide:

e Afactual description of the event, including when, where, and how it occurred.

e Aclear link to an identifiable hazard or risk to flight safety.

e Details of any contributing factors (e.g., weather, human factors, equipment failure).

* Immediate actions taken by the crew (if applicable).

e Any recommended safety improvements or lessons learned.

e All relevant event details such as aircraft type, date, time and other pertinent details
such as actual weather or operational factors which were present.

Local but significant non-Shell events can and should be reported as third party incidents if the
learnings or outcomes could contribute to enhance safety of Shell air transport operations.

Summary
Occurrence Reporting is not about assigning blame, it is about enhancing safety and learning from
operational experiences. A robust reporting culture improves risk awareness, strengthens hazard
mitigation strategies, and ultimately contributes to safer operations across all air transport activities.

All personnel involved in aviation operations must ensure that safety reports are factual, relevant,
and contribute to actionable safety improvements. By adhering to this guidance, we can enhance our
organization’s proactive safety management and reduce risk across all aviation activities.
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List of Additional Compliance Criteria

Report | Chap ACC Description ACC Threshold
69x-0 1B 1ACC.1 | Emergency Shell Requirements to meet |IOGP 69x-0 — Section 1, MR1B
exercise
A RUACNES Conduct scenario-based Emergency exercises using the
requirements contained within the relevant SGRAO Part. Specific
objectives within 30-days of the commencement of a new Air
Transport operation and annually, as a minimum, for ongoing
operations. A risk-based decision is to be made to determine
whether a full emergency drill or a tabletop exercise is necessary
for short-duration projects (less than 30 days) or contracts with
limited exposure.
69x-0 1C.3 1ACC.2 | Use of Shell Requirements to meet IOGP 69x-0 — Section 1, MR1C.3
privately
owdned' aircraft Prohibit the use of privately-owned aircraft for Shell business use
?n pr';atﬁ (e.g. aircraft owned by an individual or a group of individuals for
|cenf:e' _p' el private, non-commercial use).
prohibition.
Prohibit Shell staff and Contractors on Business Travel from flying
on aircraft flown by licenced private pilots, including an individual
holding a private pilot licence flying themselves on Business
Travel.
69x-0 1C.5 1ACC.3 | Company Shell Requirements to meet IOGP 69x-0 — Section 1, MR1C.5
insurance
. Insurance and Indemnity: Establish and include Aircraft
requirements. | . ) i ) ) )
insurance and indemnity requirements in the contract, subject to
agreement with Shell Finance, Risk & Insurance, referencing the
Contractual Allocation of Risk Framework (CARF) Category List.
69x-0 | 2c.1.8 | 2Acc.1 | Advice on Shell Requirements to meet IOGP 69x-0 — Section 2, MR2C.1.8
design of
helidecks, For offshore helidecks, comply with SGRAO Part 697. For remote
airfields and airfields and Helipads contact Shell Aircraft M-AS.
helipads.
69x-0 2C.1.9 2ACC.2 | Advice on Shell Requirements to meet IOGP 69x-0 — Section 2, MR2C.1.9

contract terms
and renewals.

e Ensure Air Transport service contracts use the latest
templates sourced from the latest version of the Contract
Library, where available. Where not available, the Global
Category Manager (GCM) Aviation (or SC Strategic Supplier
Lead Aviation) may be contacted for the type and expected
exposure of contracted activity.

e Update the technical requirements of existing Air Transport
service contracts as changes are published for: HSSE & SP
and Asset Management Foundations, Transport Safety
Standard — section 2.4 Air Transport, and SGRAO.

e Document the latest version number and date of SGRAO
changes via a contract variation or updated contract within
the SGRAO implementation date or as agreed with Shell
Aircraft.
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Report | Chap ACC Description ACC Threshold

69x-0 3B 3ACC.1 | Minimum Air Shell Requirements to meet IOGP 69x-0 — Section 3, MR 3B
Transport Air transport operational oversight is structured in accordance
Oversight. with the Minimum Air Transport Oversight table:

See table - Appendix 1. On page 47.

69x-0 | 3C.1.11 | 3ACC.2 | Facility Shell Requirements to meet IOGP 69x-0 — Section 3, MR3C.1.11
Inspector and
facility Th . . . . .

J e business is responsible for the annual facility 1st line

assurance. assurance plan.

e The (regional) TA1 assess facility inspector competencies and
documents the outcome in accordance with the Shell
Aircraft TA1 assessment portal requirements.

e Schedule and conduct initial and thereafter annual facility
inspections in alignment with PART 697-1B, using SGRAO
PART 697 inspection checklist.

e Onshore AT facilities, use: Airfield & Heliport Assessment
checklist AA-8-12.

e Facility assurance plan, inspection reports and findings are
managed in Radar in accordance with the Shell Aircraft Radar
guidance.

e All findings and close out actions are tracked in Radar (or
equivalent system for NOVs).

69x-0 4C.1 4ACC.1 | Aircraft Shell Requirements to meet IOGP 69x-0 — Section 4, MR4C.1
Operator
acceptablllty Commission an assessment, agreed with Shell Aircraft, for each
MECILITETIEE: potential direct contractor of Air Transport services during the

Pre-Award Contractor capability assessment.

69%x-0 | 5C.1.1 | 5AcC.1 | Low-risk RPAS | Shell Requirements to meet IOGP 69x-0 — Section 5, MR5C.1.1

assurance.

Assurance requirements for Low-Risk RPAS:

e The business is responsible for low-risk RPAS assurance.

e The TA1 assesses RPAS Inspector competencies and
documents the outcome using the Shell Aircraft RPAS TA1
assessment portal. Business Units without a dedicated TA1

will be assigned technical support through the TAO.

e Schedule and conduct low risk RPAS assessments in
accordance with the low-risk RPAS assurance

o  Low-risk RPAS assessments and reports (or completed

questionnaires) are managed in Radar in accordance with
the Shell Aircraft Radar guidance (or in an equivalent
system for NOVs).

The business is responsible for confirming that any conditions of
use for RPAS operations are met prior to use.
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Report | Chap ACC Description ACC Threshold
69x-0 6C.1 6ACC.1 | OTU Shell Requirements to meet IOGP 69x-0 — Section 6, 6C.1
requirements.

¢ In the absence of a contracted aircraft operator, apply for a
One Time Use assessment by Shell Aircraft. Apply local Shell
Business contracting processes in the absence of a formal Air
Transport Contract, including controls for insurance and
liability risks.

e Require Shell staff and contractors to obtain an OTU
assessment before accepting an offer for transport on an
aircraft contracted to another company or operated by
Aircraft Operators not audited and assessed as acceptable by
Shell.

Note: Shell Aircraft may evaluate the risk of the OTU and reserve

the right to decline.

69x-0 7C.1 7ACC.1 | Single use of Shell Requirements to meet IOGP 69x-0 — Section 7, MR7C.1
restricted
a!rl!nes or When the airline is not listed in ASAM consultation with Shell
aTlrllne.s S Aircraft (AS) is required.
listed in ASAM. . o . . .

When the use of a restricted airline is required for a single flight

(within @ 12 month period), line manager approval will be

required after consultation with Shell Aircraft and the completion

of a Travel Risk Assessment (TRA) form with justification and
mitigations.

For repetitive use of restricted airlines see 7VAR.1.

69x-0 8C.1 8ACC.1 | Use of Military | Shell Requirements to meet IOGP 69x-0 — Section 8, MR8C.1
or Government
aircraft. Where there is no commercial alternative to the use of military
or government aircraft for Shell non-emergency air transport,
consult Shell Aircraft for advice.
69x-0 9B 9ACC.1 | Contract Shell Requirements to meet IOGP 69x-0 — Section 9, MR9.B
requirements
for EBS . Commission and maintain Shell Aircraft assessments of
Prowders listed contracted Aircraft Operators listed as providers in Emergency
i il Response Plans, as per SGRAO 69x-0 section 4, with the exception
of:

¢ Non-contracted public Aeromedical Emergency Medical
Services (EMS) and Search and Rescue service call-out.

e  Aircraft Operators contracted by oil spill response Industry
Associations.

e Scenarios where an unassessed/unapproved or unplanned
aircraft operator is needed for imminent immediate
response. In such cases, business leader approval is required.

69x-0 9C.1.1 9ACC.2 | Survival Shell Requirements to meet IOGP 69x-0 — Section 9, MR9C.1.1
equation
study.

e For onshore hostile and all offshore Air Transport
operations, produce an Overall Survival Equation study to
determine estimated survival time and likely rescue time.
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Report | Chap ACC Description ACC Threshold
For Search and Rescue provisions to be considered
adequate, the minimum survival time is to be at least 150%
of the rescue time.

e The study includes determination for the Worst Credible
consequence and an ALARP demonstration of exposure and
temperatures.

e The assessment is updated when operations change
affecting survival time, or rescue time.

e This study is made available to the relevant operator(s).

69x-0 9C.6 9ACC.3 | Emergency Shell Requirements to meet IOGP 69x-0 — Section 9, MR9C.6
Response plan
controls. The ERP contains a designated decision executive and a process
to consult with the local Air Transport representative (TA2, TA1)
to advise on the technical aspects of flight safety.
69x-0 9C.7 9ACC.4 | Emergency Shell Requirements to meet IOGP 69x-0 — Section 9, MR9C.7
Response
service / Crew The relevant Shell Technical Authority - Air Transport (TA1 or
ERlIEERS TA2) is to arrange the required availability with owned or
and Recency. contracted helidecks and vessels such that crew of the
contracted aircraft operator can maintain the required day and
night competence and recency.
69x-0 50B 50ACC.1 | Subcontracted | Shell Requirements to meet PART 69x-0 MR50B:
air transport
R TR, For subcontracted air transport operations:

¢ Include the applicable technical requirements of the Shell
Group Requirements for Aircraft Operations in Air
Transport contracts for the contracted work or service.

e Use only Aircraft Types and Aircraft Operators that Shell
Aircraft has assessed as acceptable in sub-contracted
aircraft operations.

e Commission an assessment by Shell Aircraft for sub-
contracted Air Transport services during the Pre-Award
Contractor capability assessment.

e Assign contract modes in accordance with — Contract mode
Requirements.

e Applyinsurance and indemnity risks as per SGRAO PART
69x-0 — 1ACC.3.

PART 50B 50ACC.2 | Subcontracted | Shell Requirements to meet PART 69x-0 MR50B:
69x-0 Air Transport
Facilities. For subcontracted Air Transport facilities, prior to the start of

flight operations:

¢ Ensure the onshore Air Transport facilities Manager or
Vessel Master/OIM (as appropriate) is informed of the
contracted Air Transport requirements.

e Confirm all Conditions of Use identified during assessment
of acceptability in accordance with SGRAO PART 697
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Report | Chap ACC Description ACC Threshold

Helideck Assessment Checklist or Airfield & Heliport
Assessment checklist AA-8-12 are met.

PART 50B 50ACC.3 | Non-aviation Shell Requirements to meet PART 69x-0 MR50B:
69x-0 contractor
requirements. For non-aviation contractors (Companies contracted to Shell for
work other than air transport, with scope that includes
subcontracted Air Transport activities):

e Commission an audit by Shell Aircraft, or with Shell Aircraft
case-by-case agreement by Shell Business TA1/TA2 Air
Transport or HAS/AQS, of non-aviation Contractors
subcontracting Air Transport activities, to review the
Contractor’s processes for aviation contracting and
management.

e  Prohibit non-aviation Contractors assessed as inadequate in
aviation contracting, management and oversight from
directly-managed Air Transport activity under a Shell
contract.

e Include a specific condition in non-aviation contracts to
allow Shell Aircraft the right to audit aviation
subcontractors.

e Include a specific condition in non-aviation contracts to
allow the Shell Technical Authority - Air Transport oversight
of the Contractor’s aviation operation.

e Require non-aviation Contractors to include and enforce
current Shell Group Requirements for Aircraft Operations
(SGRAO) in contracts with aviation subcontractors.

PART 51B 51ACC.1 | Joint Venture / | Shell Requirements to meet PART 69x-0 MR51B:
69x-0 consultation
with Shell

. Consult Regional HAS or Shell Aircraft (M-OE) before
Aircraft.

commencing a new JV Air Transport operation and ensure:

e Business Opportunity Managers (BOM) - Consult with Shell
Aircraft before entering into a Joint Venture agreement, on
the appropriate application of SEAM — TSS - SGRAO — IOGP
standards to control Air Transport Risk.

e Shell Shareholder Representatives - Consult with Regional
HAS or Shell Aircraft (M-OE) when Joint Venture Air
Transport Risk changes, or as necessary to ensure
appropriate SEAM —TSS - SGRAO — IOGP standards to control
Air Transport Risk are in place.

PART 51B 51ACC.2 | Joint Venture Shell Requirements to meet PART 69x-0 - Section 51 MR51B:
69x-0 standards,
assessment,
and
acceptability
requirements.

e Shell staff visiting Joint Ventures, including Leaders, BOMs,
Deal Leads, and SSRs, comply with requirement 14 of the
SEAM Transport Safety Standard by ensuring SGRAO or
demonstrably equivalent (IOGP) standards are applied for all
Air Transport in Joint Ventures.

PART 69X-0 Key Elements of Aviation Management Version 1.0 - July 2025
24



https://eu001-sp.shell.com/:w:/r/sites/AAAAA1049/BS/_layouts/15/Doc.aspx?sourcedoc=%7B77627E00-2749-4BA0-B772-2C1D9271D454%7D&file=AA-8-12%20Airfield%20&%20Heliport%20Assessment%20Checklist.docx=&action=default&mobileredirect=true

***Restricted***

Report | Chap ACC Description ACC Threshold

e Joint Venture Air Transport operations (operators and
facilities) are assessed as acceptable by Shell Aircraft prior to
use by visiting Shell staff.

e Joint Venture Air Transport operations (operators and
facilities) not assessed or assessed as unacceptable are not
used by Shell staff.
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Report | Chap | VAR Description Variation Details
69x-0 3 3VAR.1 | Extension of The relevant Shell Technical Authority — Air Transport (TA1) can
annual vary 69x-0 Section 3, 3ACC.2, the requirement for annual
inspection inspections, provided a system is in place to ensure an alternative
requirement. means is provided to provide assurance and oversight. This
system is to be agreed with Shell Aircraft.
See 3C.1.11 guidance for additional details.
69x-0 7 7VAR.1 | Repetitive use | The relevant Shell Technical Authority — Air Transport (TA1),

of restricted
airlines, or
airlines not
listed in
ASAM.

can vary 69x-0 Section 7, 7ACC.1 If repetitive use of restricted

airlines is the only suitable method of ALARP travel, following

agreement with M-AS, provided the following elements are in

place:

e Documented Country Chair approval;

e List of restricted airlines in use;

e Local tracking process for airlines used;

e Noted on the applicable Business Unit Risk on a Page
(ROAP);

Alignment with six monthly ASAM scoring

Filed as TA1 variation in the Shell Aircraft Variation Portal.
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R69x-0

Key elements of aviation management

Setting an aviation policy

MR

1B, 1C.1,1C.2, 1C.3, 1C4, 1C.5, 1C.6, 1C.7.

Guidance Material

1B

See 1ACC.1

Emergency Response to Aircraft Incidents

Air Transport focused Emergency Response exercises should involve Air Transport
resources and include Pilots, support staff, aircraft, and should be integrated with marine
or land surface resources where appropriate.

Air Transport focused Emergency Response exercises involving aviation aspects of the
Emergency Response Plan should test field and offshore communications capabilities
where applicable, as well as aviation coordination with ground and marine resources.
Should be discussed with the Air Transport participants and documented prior to the
conduct of any exercise.

The exercise safety constraints resulting from night operations or weather restrictions
should be documented in the exercise plan.

Active participation from the Aircraft Operator should be requested under the relevant
IOGP Report in the determination of weather minima for the conduct of the drills. Factors
considered should include visibility, wind speed, temperature limits and sea states.

The timing of exercises should be varied and after-hours operations and on weekends
should be included when applicable to the activities of the Business’ site, asset or
operation.

At the end of each exercise, the drill should be assessed and all personnel fully debriefed.
Recommendations should be documented and tracked for follow-up action.

1B

Risk exposure to air transport operations should be minimized by :
e Not performing unnecessary flights
e Not performing unnecessary personnel movements.
e Restricting the carriage of personnel not on company business.
e The use of RPAS for specific missions where it is deemed a suitable replacement
for crewed aircraft flights.

1C.1

No Guidance.

1C.2

References:

e SEAM HSSE & SP Asset Management Foundations section 2.3 Managing HSSE & SP
Risk.

e SEAM HSSE & SP Asset Management Foundations section 2.7 Contractor HSSE
Management.
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e SEAM HSSE & SP Asset Management Foundations section 2.13 Joint Venture HSSE &
SP Management.

High HSSE Risk Operations: All air operations are considered High HSSE Risk Contracts

with the exception of certain RPAS operations when the risk is defined in accordance with

Air Transport Contract Mode Requirements.

Business, Asset and Function Leaders should:

e Be aware of Air Transport Risks and the status of associated Risk Controls.

e Regularly review the ROAP and any associated BU corrective action plans.

e Review results of Aircraft Operator assessments and Air Transport facility
assessments.

e Stay informed about aviation-related hazard alerts and Learning From Incident (LFI)
communications.

e Review the Shell Aircraft - Air Transport Risk Visual Matrix.

e Learn from assurance and implement continuous improvement initiatives.

1C.3

See 1ACC.2

It is the accountability of M-AS to assess aircraft types for company use. M-AA is
accountable for assessing aircraft operators.

1C.4

No Guidance.

1C.5

See 1ACC.3

Consult the Contractual Allocation of Risk Framework website: (CARF) Shell's mandatory
risk allocation and insurance requirements for injury to people, damage to property
(including the "permanent work"), pollution and consequential losses suffered by the
parties to a contract or third parties. Additional information can be found at Practices for
Procurement of Aircraft and Aviation Services.

1C.6

Detailed aircraft performance requirements are in SGRAO Part 690-2 / 691-2 Section 9
Performance. Air Operators Assessments may cover “Specific operational restrictions”
based on the local operating environment and operational norms.

1C.7

No Guidance.

Shell Requirements to meet IOGP 69x-0- Section 1, MR1B

Conduct scenario-based Emergency exercises using the requirements contained within
the relevant SGRAO Part. Specific objectives within 30-days of the commencement of a
new Air Transport operation and annually, as a minimum, for ongoing operations. A risk-
based decision is to be made to determine whether a full emergency drill or a tabletop
exercise is necessary for short-duration projects (less than 30 days) or contracts with
limited exposure.

Shell Requirements to meet IOGP 69x-0- Section 1, MR1C.3

Prohibit the use of privately-owned aircraft for Shell business use (e.g. aircraft owned by
an individual or a group of individuals for private, non-commercial use).
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***Restricted***

Prohibit Shell staff and Contractors on Business Travel from flying on aircraft flown by
licenced private pilots, including an individual holding a private pilot licence flying
themselves on Business Travel.

Shell Requirements to meet IOGP 69x-0- Section 1, MR1C.5

Insurance and Indemnity: Establish and include Aircraft insurance and indemnity
requirements in the contract, subject to agreement with Shell Finance, Risk & Insurance,
referencing the Contractual Allocation of Risk Framework (CARF) Category List.

None.

None.

None.

MR 2B, 2C.1., 2C.1.1, 2C.1.2, 2C.1.3, 2C.1.4, 2C.1.5, 2C.1.6, 2C.1.7, 2C.1.8, 2C.1.9, 2C.1.10
Guidance Material
2B When a qualified Aviation Advisor (TA2 Air Operations Supervisor) is not available, the
company should seek technical advice from the appropriate TA1 or Shell Aircraft
2C.1 No Guidance.
2C.1.1 References:
e SEAM HSSE & SP Asset Management Foundations section 2.1 SEAM Standards
Management System & Conduct Assurance requirement 4.
e SEAM HSSE & SP Asset Management Foundations section 2.7 Contractor HSSE
Management requirement 7.
2C.1.2 Reference:
e SEAM HSSE & SP Asset Management Foundations, section 2.7 Contractor HSSE
Management requirement 2.
2C.1.3 See SGRAO Part 69x-0 Section 6 One-Time Acceptances.
2C.1.4 See SGRAO Part 69x-0 Section 7 Use of Scheduled Airlines and Airline Safety.
2C.1.5 No Guidance.
2C.1.6 No Guidance.
2C.1.7 See SGRAO 69x-0 Section 9C.1.1 requirement for Overall Survival Equation Study.
2C.1.8 See 2ACC.1
See SGRAO Part 697 — 2ACC.1 for helideck design standard requirements.
2C.1.9 See 2ACC.2
References:
e SEAM HSSE & SP Asset Management Foundations, section 2.7 Contractor HSSE
Management requirement 4.
2C.1.10 No Guidance
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***Restricted***

Shell Requirements to meet IOGP 69x-0 — Section 2, MR2C.1.8

For offshore helidecks comply with SGRAO Part 697. For remote airfields and onshore
helipads contact Shell Aircraft M-AS.

Shell Requirements to meet IOGP 69x-0 — Section 2, MR2C.1.9

e Ensure Air Transport service contracts use the latest templates sourced from the
latest version of the Contract Library, where available. Where not available, the
Global Category Manager (GCM) Aviation (or SC Strategic Supplier Lead Aviation)
may be contacted for the type and expected exposure of contracted activity.

e Update the technical requirements of existing Air Transport service contracts as
changes are published for: HSSE & SP and Asset Management Foundations,
Transport Safety Standard — section 2.4 Air Transport, and SGRAO.

e Document the latest version number and date of SGRAO changes via a contract
variation or updated contract within the SGRAO implementation date or as agreed

with Shell Aircraft.

MR 3B, 3C.1. 3C1.1, 3C1.2, 3C1.3, 3C1.4, 3C1.5, 3C1.6, 3C1.7, 3C1.8, 3C1.9, 3C1.10,
3C1.11, 3C1.12

Guidance Material

3B See 3ACC.1

References:

e SEAM HSSE & SP Asset Management Foundations, section 2.2 HSSE & SP
Organisation, Accountability, People, Skills, and Competence requirements 1, 2,
and 6.

e Shell Aircraft Competence Framework.

The Manager Air Transport Operations Excellence (M-OE) and Manager Air Transport
Safety (M-AS) should be consulted to develop and complete a competence gap closure
plan for Head of Aircraft (HAS) / TA1 and/or Air Operator Supervisor (AOS) / TA2 roles.
3C.1 No Guidance.

3C.1.1 No Guidance.

3C.1.2 Reference:
e SEAM Workplace Health, Safety & Security Standard, section 2.13 Business Travel
requirement 1.

PART 69X-0 Key Elements of Aviation Management Version 1.0 - July 2025
30


https://documentcloud.adobe.com/spodintegration/index.html

***Restricted***

R69x-0 Air Operations Supervision
See relevant SGRAO PART for travel authorization requirements (e.g. requirement for
HUET — CAT A EBS training in Part 690).
3C.1.3 The records listed in 3C.1.3, among others, are included in all Air Transport Contracts
as requirements (including RPAS).
Records should reported on a monthly basis to Shell Aircraft using the Global Flying
Hours reporting tool. If the BU does not have access, such as in the case of an Non
Operated Venture (NOV), the records can be reported via the Shell Aircraft Technical
Officer.
3C.14 Reference:
e SEAM HSSE & SP Asset Management Foundation, section 2.11 Business Continuity.
The Business Continuity Risk should be assessed when two or more Business-critical
role holders are flying in the same aircraft.
3C.1.5 Regular Reviews may include:
Go-See, Business Performance Reviews (BPR), and 1° Line assurance of Air Transport
(AT) operations.
1** Line Assurance for Air Transport may include but not limited to the following:
Self-assessment based on Business Risks, focusing on high-risk activities, root causes of
incidents, or poor performance in Air Transport. Periodic reviews should cover:
e Aircraft Operator processes and performance;
e Aviation Facility processes and performance;
e Management and control of normal and emergency AT operations;
e Application of the SGRAO processes to Air Transport;
e Air Transport Security Plans;
e Low-risk RPAS assurance conducted by endorsed RPAS Inspectors;
e Aviation Offshore and Onshore Facility assessments, conducted by endorsed
Facility Inspectors as per Offshore Helideck and Onshore facility inspection
checklists; and
e Other assessments as determined by Risk Analysis.
3C.1.6 References:
e SEAM HSSE & SP Asset Management Foundation, section 2.1 SEAM Standards
Management System & Conduct Assurance requirement 4 /5 /6.
3C.1.7 Reference:

e SEAM HSSE & SP Asset Management Foundation, section 2.6 Learning &
Improvement requirements 1 through 3.
e SEAM Standards — Performance Monitoring & Reporting (PMR) Practice.

Shell Aircraft Air Transport Safety maintains a list of events reported, including Air
Transport Incidents, Near Misses, and Unsafe Acts and Conditions (UAC), as well as
flight deviations caused by aircraft technical malfunctions.
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***Restricted***

R69x-0

Air Operations Supervision

Significant Air Transport Incidents and High Potential Incidents should be reported to
Shell Aircraft within 24 hours of becoming aware. For incidents occurring outside core
business hours, contact the Shell Aircraft Duty Manager at +31 10 441 6700.

The Incident Owner of significant Air Transport Incidents and High Potential Incidents
may consult with Shell Aircraft to confirm the level of investigation required (Level 1,
2, or 3) and obtain approval for the air transport member of Incident investigation
teams.

Aircraft Operators and Contractors providing Aviation Facilities, Security Services, and
Ground Services should report Incidents, Near Misses, and UACs during reportable
work to the Contract Holder or designated Business staff member as a contractual
requirement.

Shell Aircraft collects all events through data extraction from Sphera. When reports are
entered in the system they will not be automatically be directed to the event database
unless the reporter selects the Task/Activity as “Air Transport Operations”.

If another recording system is used in a BU, the Incident report can be communicated
directly to Shell Aircraft.

3C.1.8

See SGRAO Part 690-2 Section 22 Aviation weather — adverse weather policy
See SGRAO Part 691-2 Section 22 Aviation weather — adverse weather policy
See SGRAO Part 696-2 Section 20 Weather

See SGRAO V4.0 For 03.02 Adverse weather for all other air transport activity.

3C.1.9

See SGRAO Part 690-2 for RW operations.
See SGRAO Part 691-2 for FW operations.
See SGRAO Part 696 for RPAS Operations
See SGRAO V4.0 for all other air transport activity.

3C.1.10

No Guidance

3C.1.11

See 3ACC.2

See SGRAO Part 690-3 Support Operations
See SGRAO Part 691-3 Support Operations
Assurance of airfields/airstrips, heliports or helidecks is 1°t line of assurance.

3VAR.1 Allows for an alleviation to extend inspection intervals and permits an

alternative means of compliance for the use of public airports when appropriate

systems are in place. Examples of such systems which are currently recognised include:

e The 2-yearly inspections from the Helideck Certification Agency (HCA) in the UK;

e The full implementation of SafeHelideck e.g. in the Americas; and

e Where a Risk-based assessment of public use airports e.g. Airport Threat and Risk
Assessment Tool in use by the Shell Corporate fleet).

3C.1.12

See SGRAO Part 690-2 & 690-4 for RW operations.
See SGRAO Part 691-2 & 691-2 For FW operations.
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***Restricted***

See SGRAO Part 696 for RPAS Operations.
See SGRAO V4.0 for other air transport activity.

Shell Requirements to meet IOGP 69x-0- Section 3, MR 3B

Air transport operational oversight is structured in accordance with the following table:
(a larger copy is provided on page 47).

Aviation Focal Point

(AFP)

Air Operations Supervisor

(AOS)

Head of Aircraft Services
(HAS)

HAS plus Air Logistics team
(Regional)

Workday Job Family / Skill Pool

Logistics

Areaft

Aireaft

Aircaft

Role Definition / Summary

Logistics staff or other BU manager with aviation

focal point responsibilties (non-technical role).

This individual receives Technical Authority support

from Shell Aircraft or designated AOS/HAS in the
region or other BU.

‘A person, endorsed by Shell Aircraft, accountable for

Aperson, endorsed by Shell Aircraft, ble for
the management of air transport operations of an
asset, business, or function
[This individual receives TAI support from Shell Aircralft|

or designated Regional TAT/HAS.

the i transp F an asset,
business, or function where the level or complexity of
aviation operations requires professional aviation
qualifications.
The level of risk may demand dedicated TAT/HAS,

and a local TA2/AOS, or AFP as well.

HAS plus one or more TA2/AOS as applicable.
The teammay be regionally focused, serving multiple
BU entities, and could include support to NOVs.
The role may involve a wide spread of aperations, high

exposure and complexity with increased risk.

Technical Authority Requirements

See: Logistics Competence Framework

TA2- endorsed by Shell Aircraft

TAI- endorsed by Shell Aircraft

TAI - endorsed by Shell Aircraft
TAZ - endorsed by Shell Aircraft

Anticipated Exposure

FW <200 hours pa
RW <100 hours pa- onshore only.
Low risk RPAS VLOS only

Fw > 200 hours pa
RW > 100 hours pa
Med- High Risk RPAS

51000 hours pa- In aggregate with RW
High Risk RPAS

> 3000 hours pa- In aggregate with RW
High risk RPAS.

Fixed-wing (FW); and/or

FW including Airfield Management; and or

FW and/or RW activities in a range of environments,

FW and/or RW activities in a range of environments,

Activties Simple rotary-wing (RW): and/or Offshore RW; and/or including Airfield Management; including Airfield Management, utilty activities et
Low risk RPAS Med-High Risk RPAS High Risk RPAS High risk RPAS
Two or more aviation contracts Multiple contracts, complex stakeholders issues,
Contract complexity Single contract - Limited Exposure Multiple contracts.

<1000 hours RW and FW pa

Operational spread

Single operating location

One or two locations

Multiple locations

@

Mat

Mat

ifor|

tor and/or I

Developing ) contract

challenges

Developing | contract

challenges.

Country Risk Factors

Good National Aviation Autherity [NAA] oversight,
litthe additional risk

Fair NAA oversight some additional risk.

Poor NAA andj/or other country risk factors.

Poor NAA and/or other country risk factors.

Shell Requirements to meet IOGP 69x-0- Section 3, MR3C.1.11

The business is responsible for the annual facility 1% line assurance plan.
The (regional) TA1l assess facility inspector competencies and documents the

outcome in accordance with the Shell Aircraft TA1 assessment portal requirements.

with PART 697-1B, using SGRAO PART 697 inspection checklist.

accordance with the Shell Aircraft Radar guidance.

NOVs).

See 3VAR.1

Schedule and conduct initial and thereafter annual facility inspections in alignment

Onshore AT facilities, use: Airfield & Heliport Assessment checklist AA-8-12.
Facility assurance plan, inspection reports and findings are managed in Radar in

All findings and close out actions are tracked in Radar (or equivalent system for

The relevant Shell Technical Authority — Air Transport (TA1) can vary 69x-0 Section 3,

3ACC.2, the requirement for annual

inspections, provided a system is in place to

ensure an alternative means is provided to provide assurance and oversight. This
system is to be agreed with Shell Aircraft.
See 3C.1.11 guidance for additional details.

None.
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***Restricted***

MR 4B, 4C.1,4C.2,4C.3, 4C.4.

Guidance Material

4B Specific flights established to deliver Shell cargo by air are treated as a contracted
service. Common carrier air freight is not considered a contracted service (e.g. UPS,
DHL).

4C.1 See 4ACC.1

References:

e SEAM HSSE & SP Asset Management Foundation, section 2.7 Contractor HSSE
Management requirement 1 and 3.

e SEAM HSSE & SP Asset Management Foundation, section 2.13 Joint Venture HSSE &
SP Management requirement 7.

e See SGRAO 69x-0 Section 2 Aviation Advisor Support 2C.1.1.

4C.2 References:

e SEAM HSSE & SP Asset Management Foundation, section 2.7 Contractor HSSE
Management requirement 1 and 3.

4C.3 References:
e SEAM HSSE & SP Asset Management Foundation, section 2.7 Contractor HSSE
Management requirement 1 and 3.

Businesses Air Transport teams should establish annual assurance plans for Air Transport
operations and facilities, managed according to the Business Assurance process in
consultation with the BU assurance coordinators. The Business, Asset, or Function
should commission recurrent assessments for contracted Air Transport services before
the previous report’s validity ends.

4C.4 References:
e SEAM HSSE & SP Asset Management Foundation, section 2.13 Joint Venture HSSE &
SP Management requirement 2.

Shell Requirements to meet IOGP 69x-0- Section 4, MR4C.1

Commission an assessment, agreed with Shell Aircraft, for each potential direct
contractor of Air Transport services during the Pre-Award Contractor capability
assessment.
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***Restricted***

MR 5B, 5C.1, 5C.2, 5C.3, 5C.3, 5C.4, 5C.5, 5C.6.
Guidance Material
5B Operator assurance is the responsibility of M-AA. Assessments are conducted in
accordance with the processes detailed in the Advisory Procedures Manual (APM).
5C.1 No Guidance.
5C.1.1 See 5ACC.1
The initial assessment of risk in an RPAS operation is important to determine whether
the scope and complexity qualify as low risk, which in turn defines the applicable
assurance requirements. The Low Risk RPAS Questionnaire is a valuable tool that RPAS
Inspectors should use for this evaluation. Any questions regarding the risk level should
be directed to Shell Aircraft for guidance.
Low-risk RPAS report template (AA form AA-5-01) can be used to supplement the
guestionnaire.
RPAS operations not deemed low-risk are assured by Shell Aircraft.
5C.2 No Guidance.
5C.3 No Guidance.
5C.4 No Guidance.
5C.5 No Guidance.
5C.6 No Guidance.

Shell Requirements to meet IOGP 69x-0- Section 5, MR5C.1.1

Assurance requirements for Low-Risk RPAS:

e The business is responsible for low-risk RPAS assurance.

e The TA1 assesses RPAS Inspector competencies and documents the outcome using
the Shell Aircraft RPAS TA1 assessment portal. Business Units without a dedicated
TA1 will be assigned technical support through the TAO.

e Schedule and conduct low risk RPAS assessments in accordance with the low-risk
RPAS assurance questionnaire.

e Low-risk RPAS assessments and reports (or completed questionnaires) are
managed in Radar in accordance with the Shell Aircraft Radar guidance (or in an
equivalent system for NOVs).

e The business is responsible for confirming that any conditions of use for RPAS
operations are met prior to use.

None.
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***Restricted***

MR 6B, 6C.1, 6C.2.

Guidance Material

6B Shell Aircraft Advisory Procedures Manual details the company processes for one-time
acceptances (one time use) for an unassessed Aircraft Operator.

The Risk Assessment aims to evaluate the risk of the proposed task to determine the
necessary level of assurance. Depending on the results of the risk assessment, a decision
is made to consider OTU, Limited Exposure assurance, or a full operational and technical
assessment.

6C.1 See 6ACC.1

An OTU of air transport charter services is defined as a flight, or series of flights, with the
same purpose within a 12 month period. An OTU is a method of providing a proportional
level of assurance to a BU that may wish to use an unassessed Aircraft Operator for a
specific single use task.

Additional controls beyond those specified in the OTU letter should be established based
on risk assessment where necessary.

Consider consulting the Global Category Manager - Aviation regarding advice for OTU
flight contracting.

6C.2 Subsequent use is defined as any additional request beyond what is specified in the OTU
letter, that is made within a 12-month period.

Shell Requirements to meet IOGP 69x-0- Section 6, MR6C.1

e In the absence of a contracted aircraft operator, apply for a One Time Use
assessment by Shell Aircraft. Apply local Shell Business contracting processes in the
absence of a formal Air Transport Contract, including controls for insurance and
liability risks.

e Require Shell staff and contractors to obtain an OTU assessment before accepting
an offer for transport on an aircraft contracted to another company or operated by
Aircraft Operators not audited and assessed as acceptable by Shell.

Note: Shell Aircraft may evaluate the risk of the OTU and reserve the right to decline.
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***Restricted***

MR 7B, 7C.1,
Guidance Material
7B No Guidance.
7C.1 See 7ACC.1
See 7VAR.1
References:

e SEAM Workplace Health, Safety & Security Standard, section 2.13 Business Travel
requirement 1.

Scheduled airline assessments are managed by Shell Aircraft using the Airline Safety
Assessment Mechanism (ASAM). Link to Company website with detailed information
here.

Reference Business Travel Handshake document Link for information.

Shell Requirements to meet IOGP 69x-0- Section 7, MR7C.1

When the airline is not listed in ASAM consultation with Shell Aircraft (AS) is required.

When the use of a restricted airline is required for a single flight (within a 12 month
period), line manager approval will be required after consultation with Shell Aircraft and
the completion of a Travel Risk Assessment (TRA) form with justification and mitigations.

For repetitive use of restricted airlines see 7VAR.1.

The relevant Shell Technical Authority — Air Transport (TA1), can vary 69x-0 Section 7,
7ACC.1, if repetitive use of restricted airlines is the only suitable method of ALARP travel,
following agreement with M-AS, provided the following elements are in place:

e Documented Country Chair approval;

e List of restricted airlines in use;

e Local tracking process for airlines used;

e Noted on the ROAP;

Alignment with six monthly ASAM scoring

Filed as TA1 variation in the Shell Aircraft Variation Portal.
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***Restricted***

MR 8B, 8C.1, 8C.2.

Guidance Material

8B Planned emergency use of military or government aircraft is governed by SGRAO Part 69x-
0 Section 9 The Use of Aircraft for Emergency Response Services Flights.

8C.1 See 8ACC.1
8C.2 See SGRAO Part 69x-0 Section 6 “One Time Acceptances”.

Shell Requirements to meet IOGP 69x-0— Section 8, MR8C.1

Where there is no commercial alternative to the use of military or government aircraft for
Shell non-emergency operations, consult Shell Aircraft for advice.

MR 98B, 9C.1, 9C.1.1,9C.2, 9C.2.1, 9C.3, 9C.4, 9C.5, 9C.6, 9C.7

Guidance Material

9B See 9ACC.1
This section is to be used in conjunction with SGRAO Part 699.
To add clarity to the scope and coverage of this section, the definition of Emergency

Response Services (ERS) is: ERS encompasses medevac, air ambulance, HEMS and
Response and Rescue Services including visual airborne search and dropping life rafts.

9C.1 No Guidance.

9C.1.1 See 9ACC.2

Contract requirements - (response times and key effectiveness parameters), require
the development of an Overall Survival Equation study as specified in 9ACC.2.

Air Transport operational changes that would prompt an update of the Overall Survival
Equation study include:

e Change of Aircraft Operator or aircraft type in use.

e Change of contracted or government-provided Search and Rescue service.

e Addition or divestiture of offshore facilities requiring Air Transport support.

e Change in flight following provisions or passenger survival equipment.

9C.2 No Guidance.

9C.2.1 See SGRAO Part 69x-0 Company Deviation Policy for use of aircraft which have not been
assessed as acceptable.
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9C.3

See SGRAO Part 69x-0 section 6 for One Time Use Process.

9C.4

The decision to approve the use of non-assessed Aircraft Operators or government
aircraft should be informed by advice from Shell Technical Authorities — Air Transport
(TA1), Heads of Aircraft Services (HAS), or the Shell Aircraft Duty Manager available 24
hours at +31 (0) 10 441 6700. Advice is given and it is the relevant Business leader who
approves the use.

The Incident Management Team (IMT) should as part of the incident action plan,
document a risk assessment which addresses use of unassessed/unapproved aircraft
when it is outweighed by the risk of further suffering or loss of life to a patient.

In order to reduce the risk of using unassessed Aircraft Operators and/or unapproved
aircraft types, the following should be documented in the Emergency Response Plan:

e Restricting pilots to those with experience and qualifications meeting SGRAO
requirements;

e Restricting aircraft to approved types, or if unavailable, identifying the most
acceptable types for use;

e Implementing operational controls to address specific mission or
environmental threats; and

e Supervision by competent Air Transport staff, or the Air Operations Branch
Director (or equivalent) if the Incident Command System is activated.

9C.5

See SGRAO Part 699-2 Section 2 Documented Procedures — medevac/air ambulance.

9C.6

See 9ACC.3

References:

e SEAM HSSE & SP Asset Management Foundation, section 2.12 Emergency, Spill
Preparedness & Response Management requirement 1.;

e See SGRAO Part 699-1 section 1 Business Units use Part 699 Emergency Response
Service (ERS) contracts.

e See SGRAO Part 699-2 Section 2 Documented Procedures — medevac/air
ambulance.

The Emergency Response Plan should contain an acceptable means of ensuring the
safety of Search and Rescue and aeromedical support flights which may be:

¢ Ad hoc consultation by the Shell decision executive with the local Aviation Focal Point
(AOS) to advise on the technical aspects of flight safety; or

e Documented competence training for the Shell decision executive on flight safety
evaluation; or

e Evaluation of the expected emergency provider(s)’ flight acceptance process, safety
record, and flight turn down record including the circumstances leading to flight turn
downs - confirmed at regular intervals; or
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¢ Use of a third-party emergency dispatch service if assessed as competent using the
method described in the previous bullet; or

e Some other method agreed as suitable with the Shell Technical Authority — Air
Transport (TA1/2) or Shell Aircraft.

9C.6.1.1

Any decision to turn down a flight is ultimately the responsibility of the aircraft captain,
however, the risk to crew, medical staff, and patient of flying in marginal conditions
should be properly balanced against the real medical needs of the patient.
It can be unsafe to launch emergency flights based solely on:
e An individual pilot’s agreement to conduct the flight. Pilots have misjudged Air
Transport Risk when under self-imposed pressure to conduct lifesaving missions;
¢ Anindividual Medic’s or Doctor’s advice to medically evacuate a patient. Medical
professionals have recommended medical evacuation without considering Air
Transport Risk;
e An evacuation request from the patient’s facility or vessel OIM/PIC. Field leaders
have requested evacuation when it was unsafe to fly.

9C.6.3

See SGRAO Part 699-2 Section 2 Documented Procedures — medevac/air ambulance.

The call out process for nights and weekends should be reviewed separately as these
sometimes differ from the process followed during normal working hours.

9C.7

See 9ACC.4
See SGRAO Part 699-2 Section 12 — Crew Recency.

Shell Requirements to meet IOGP 69x-0- Section 9, MR9.B

Commission and maintain Shell Aircraft assessments of contracted Aircraft Operators
listed as providers in Emergency Response Plans, as per SGRAO 69x-0 section 4, with
the exception of:

e Non-contracted public Aeromedical Emergency Medical Services (EMS) and
Search and Rescue service call-out.

e Aircraft Operators contracted by oil spill response Industry Associations.

e Scenarios where an unassessed/unapproved or unplanned aircraft operator is
needed for imminent immediate response. In such cases, business leader approval
is required.

Shell Requirements to meet IOGP 69x-0- Section 9, MR9C.1.1

e For onshore hostile and all offshore Air Transport operations, produce an Overall
Survival Equation study to determine estimated survival time and likely rescue
time. For Search and Rescue provisions to be considered adequate, the minimum
survival time is to be at least 150% of the rescue time.

e The study includes determination for the Worst Credible consequence and an
ALARP demonstration of exposure and temperatures.

e This assessment is subject to review by Shell Aircraft prior to the commencement
of the operation.

e The assessment is updated when operations change affecting survival time, or
rescue time.

e This study is made available to the operator.
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Shell Requirements to meet IOGP 69x-0- Section 9, MR9C.6

The ERP contains a designated decision executive and a process to consult with the
local Air Transport representative (TA2, TA1) to advise on the technical aspects of
flight safety.

Shell Requirements to meet IOGP 69x-0- Section 9, MR9C.7

The relevant Shell Technical Authority - Air Transport (TA1 or TA2) is to arrange the
required availability with owned or contracted helidecks and vessels such that crew of
the contracted aircraft operator can maintain the required day and night competence
and recency.

None.
None.
None.
None.

MR 108, 10C.1, 10C.2, 10C.3, 10C.4, 10C.5, 10C.6, 10C.7, 10C.8.

Guidance Material

10B Leaders should participate in Air Transport Contractor performance reviews (Business
Performance Reviews (BPRs), Operational meetings, Contractor forums).

Note: Low-risk RPAS contractors are not considered “Air Transport Contractors”.

10C.1 Reference:

SEAM HSSE & SP and Asset Management Foundations, section 2.5 Performance,
Monitoring & Reporting requirement 1.

10C.2 See relevant SGRAO requirements for the type of air transport conducted.
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MR 118, 11C.1, 11C.2, 11C.3, 11C.4, 11C.5, 11C.6, 11C.7
Guidance Material
11B See: Variation Policy contained in the introduction of SGRAO PART 69x-0. Reference and
Variation policy is applicable in all of section 11.
See: The Exception Management Guidance within the Shell Performance Framework.
11C.1 | The Business Unit should maintain a GAP analysis for each contracted aircraft operator as
Part of LOD1.
11C.2 No Guidance.
11C.3 No Guidance.
11C.4 No Guidance.
11C.5 No Guidance.
11C.6 No Guidance.
11C.7 In accordance with the Deviation / Exception Policy, variations cannot exceed the duration
of the contract and require an annual reviews.

MR 12B, 12C.1, 12C.2, 12C.3, 12C.4

Guidance Material
12B The Shell Aircraft ERP contains procedures for approving Aircraft Operators and Aircraft to
evacuate company personnel and dependents in case of emergency. The focal point for
activation of the ERP is the Shell Aircraft Duty Manager based in the Netherlands. The direct
number for the Duty Manager is: +31 10 441 6700.
12C.1 SEAM HSSE & SP and Asset Management Foundations, section 2.12 Emergency, Spill
Preparedness & Response Management requirement 1.
12C.1.1 | No Guidance.
12C.1.2 | No Guidance.
12C.2 Reference: SEAM Transport Safety Standard, section 2.4 Air Transport requirement 18.
12C.3 Reference: SEAM Transport Safety Standard, section 2.4 Air Transport requirement 15.
See SGRAO PART 69x-0 Section 11 Company Deviation Policy for use of aircraft not assessed
as acceptable.
12C.4 See SGRAO PART 69x-0 section 9C.4 Guidance and section 6.
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MR 50B.
50A Purpose:

Approving subcontracted air transport operations for use by the Company.
50B Expectations:

Activities meet the SEAM Transport Safety Standard requirements through the application
of the SGRAO when Subcontracting Air Transport activities.

Shell Requirements to meet PART 69x-0 MR50B:

For subcontracted air transport operations:

¢ Include the applicable technical requirements of the Shell Group Requirements for
Aircraft Operations in Air Transport contracts for the contracted work or service.

e Use only Aircraft Types and Aircraft Operators that Shell Aircraft has assessed as
acceptable in sub-contracted aircraft operations.

e Commission an assessment by Shell Aircraft for sub-contracted Air Transport services
during the Pre-Award Contractor capability assessment.

e Assign contract modes in accordance with — Contract mode Requirements.

e Apply insurance and indemnity risks as per SGRAO PART 69x-0 — 1ACC.3.

Shell Requirements to meet PART 69x-0 MR50B:
For subcontracted Air Transport facilities, prior to the start of flight operations:

e Ensure the onshore Air Transport facilities Manager or Vessel Master/OIM (as
appropriate) is informed of the contracted Air Transport requirements.

e Confirm all Conditions of Use identified during assessment of acceptability in
accordance with SGRAO PART 697 Helideck Assessment Checklist or Airfield & Heliport
Assessment checklist AA-8-12 are met.

Shell Requirements to meet PART 69x-0 MR50B:

For non-aviation contractors (Companies contracted to Shell for work other than air
transport, with scope that includes subcontracted Air Transport activities):

e Commission an audit by Shell Aircraft, or with Shell Aircraft case-by-case agreement by
Shell Business TA1/TA2 Air Transport or HAS/AQS, of non-aviation Contractors
subcontracting Air Transport activities, to review the Contractor’s processes for
aviation contracting and management.
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Prohibit non-aviation Contractors assessed as inadequate in aviation contracting,
management and oversight from directly-managed Air Transport activity under a Shell
contract.

Include a specific condition in non-aviation contracts to allow Shell Aircraft the right to
audit aviation subcontractors.

Include a specific condition in non-aviation contracts to allow the Shell Technical
Authority - Air Transport oversight of the Contractor’s aviation operation.

Require non-aviation Contractors to include and enforce current Shell Group
Requirements for Aircraft Operations (SGRAO) in contracts with aviation
subcontractors.

None.

MR 51B.

51A Purpose:
Joint Venture Requirements for Air Transport Risk (NOVs and 10Vs):
To ensure that Non-Shell Operated and Independent Operated Ventures involving air
transport activities are governed with a deliberate, risk-based approach that safeguards
Shell’s people and operations. Shell requires these ventures to align with Shell’s air
transport standards or demonstrably equivalent frameworks, enabling consistent risk
management, operational integrity, and assurance. This alignment is essential to prevent
safety gaps, reduce exposure to unacceptable aviation risks, and maintain Shell’s
commitment to world-class air safety, even in ventures where Shell does not have
operational control.
References:
JV Performance Standard Link JV Excellence SPO Link

51B Expectations:
Joint venture operations align with SGRAO or demonstrably equivalent framework.

Shell Requirements to meet PART 69x-0 MR51B:

Shell Requirements to meet PART 69x-0 MR51B:

Consult Regional HAS or Shell Aircraft (M-OE) before commencing a new JV Air Transport
operation and ensure:
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e Business Opportunity Managers (BOM) - Consult with Shell Aircraft before entering
into a Joint Venture agreement, on the appropriate application of SEAM —TSS - SGRAO
— OGP standards to control Air Transport Risk.

¢ Shell Shareholder Representatives - Consult with Regional HAS or Shell Aircraft (M-
OE) when Joint Venture Air Transport Risk changes, or as necessary to ensure
appropriate SEAM — TSS - SGRAO — |IOGP standards to control Air Transport Risk are
in place.

Shell Requirements to meet PART 69x-0 Section 51 MR51B:

¢ Shell staff visiting Joint Ventures, including Leaders, BOMs, Deal Leads, and SSRs,
comply with requirement 14 of the SEAM Transport Safety Standard by ensuring
SGRAO or demonstrably equivalent (IOGP) standards are applied for all Air Transport
in Joint Ventures.

e Joint Venture Air Transport operations (operators and facilities) are assessed as
acceptable by Shell Aircraft prior to use by visiting Shell staff.

¢ Joint Venture Air Transport operations (operators and facilities) not assessed or
assessed as unacceptable are not used by visiting Shell staff.

None.

None.
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Appendix 1 — Minimum Air Transport Oversight Matrix

Aviation Focal Point

(AFP)

Air Operations Supervisor

(AOS)

Head of Aircraft Services

(HAS)

HAS plus Air Logistics team
(Regional)

Workday lob Family / Skill Pool

Logistics

Aircaft

Ajrcaft

Aircaft

Role Definition / Summary

Logistics staff or other BU manager with aviation
focal point responsibilities [non-technical role).
This individual receives Technical Authority support
from Shell Aircraft or designated AOS/HAS in the

region or other BU.

A person, endorsed by Shell Aircraft, accountable for
the management of air transport operations of an
asset, business, or function.

This individual receives TAl support from Shell Aircraft

or designated Regional TAT/HAS.

A person, endorsed by Shell Aircraft, accountable for
the management of air transport operations of an asset,
business, or function where the level or complexity of
aviation operations requires professional aviation
qualifications.

The level of risk may demand dedicated TAT/HAS,
and a local TAZ/AOS, or AFP as well.

HAS plus one or more TAZ/AOS as applicable.
The team may be regionally focused, serving multiple
BU entities, and could include support to NOVs.
The role may involve a wide spread of operations, high

exposure and complexity with increased risk.

Technical Authority Requirements

See: Logistics Competence Framework

TAZ - endorsed by Shell Aircraft

TAI - endorsed by Shell Aircraft

TAl - endorsed by Shell Aircraft
TAZ - endorsed by Shell Aircraft

FW <200 hours pa

FW > 200 hours pa

> 1000 hours pa - In aggregate with BW

> 3000 hours pa - In aggregate with RW

Anticipated Exposure RW <100 hours pa - onshore only. RW > 100 hours pa
High Risk RPAS High risk RPAS
Low risk RPAS VLOS only. Med - High Risk RPAS
Fixed-wing (FW); and,/or FwW including Airfield Management; and/ or FW and/or RW activities in a range of environments, Fw and,/or RW activities in a range of environments,
Activities Simple rotary-wing [RW): and/or Offshore RW; and/or imncluding Airfield Manogement; including Airfield Management, utility activities etc.
Low risk RPAS Med-High Risk RPAS High Risk RPAS High risk RPAS
) . . Two or more aviation contracts . Multiple contracts, complex stakeholders issues,
Contract complexity Single contract - Limited Exposure Multiple contracts

< 1000 hours RW and PW pa

emerging or fast-changing business requirements.

O perational spread

Single operating location

Cine or two locations

Multiple locations

Multiple locations

Contractor Maturity

Mature contractor and/or low exposure

Mature contracter and/or low exposure

Developing contractor(s), contract management

challenges

Developing contractor(s), contract management

challenges.

Country Risk Factors

Good Mational Aviation Authority (MAA]) oversight,
little additional risk.

Fair MAA oversight some additional risk.

Foor MAA and/or other country risk factors.

Poor MAA and/or other country risk factors.




