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About

The Oil and Gas Aviation Recommended Practices (OGARP), developed in
collaboration between oil and gas companies, aviation industry associations,
and aircraft operators, provides a framework for effective management of a key
material risk to the safety of personnel.

The OGARP is designed for the use of those involved in the operational
management and contracting of aviation services in the energy industry. This
document provides guidance on the setting of an aviation policy and how that
policy is enacted through the assessment and approval of aircraft operators once
a contract is in place.
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|0GP welcomes feedback on our reports: publications@iogp.org

Disclaimer

Whilst every effort has been made to ensure the accuracy of the information contained in this publication, neither IOGP nor any of its Members past present
or future warrants its accuracy or will, regardless of its or their negligence, assume liability for any foreseeable or unforeseeable use made thereof, which
liability is hereby excluded. Consequently, such use is at the recipient’s own risk on the basis that any use by the recipient constitutes agreement to the terms
of this disclaimer. The recipient is obliged to inform any subsequent recipient of such terms.

Please note that this publication is provided for informational purposes and adoption of any of its recommendations is at the discretion of the user. Except
as explicitly stated otherwise, this publication must not be considered as a substitute for government policies or decisions or reference to the relevant
legislation relating to information contained in it.

Where the publication contains a statement that it is to be used as an industry standard, IOGP and its Members past, present, and future expressly disclaim all
liability in respect of all claims, losses or damages arising from the use or application of the information contained in this publication in any industrial application.

Any reference to third party names is for appropriate acknowledgement of their ownership and does not constitute a sponsorship or endorsement.

Copyright notice

The contents of these pages are © International Association of Qil & Gas Producers. Permission is given to reproduce this report in whole or in part provided
(i) that the copyright of IOGP and [ii) the sources are acknowledged. All other rights are reserved. Any other use requires the prior written permission of [0GP.
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Introduction

This Report forms part of IOGP’s Oil and Gas Aviation Recommended Practices [0GARP). The
OGARP, developed in collaboration between oil and gas companies, aviation industry associations,
and aircraft operators, provides a framework for effective management of key material risks to
the safety of personnel. Please see IOGP Report 69x - Oil and Gas Aviation Recommended Practices
Overview for a full description of the OGARP series and its implementation in the industry.

This Report is applicable to all aspects of aviation activities in support of oil and gas exploration
and production. It provides recommendations for the management by Member Companies of the
aviation activities which they either operate themselves or use subcontractors. This ranges from
the setting of aviation policy, support and supervision, the assessment and oversight of aircraft
operators, the use of scheduled airlines, government aircraft and medevac and emergency aircraft
and finally a process for the safe management of deviations from company standards. Each section
has a title, purpose, expectations, and recommended processes and practices. In all cases the
“responsible party” for each element is the "Company”, meaning the entity which engages the
services of an aircraft operator or aviation service provider.
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1.

Setting an aviation policy

1A. Purpose

Establishing an aviation policy

1B. Expectations

The safe and efficient use of aircraft in support of Company operations

1C. Processes and Practices

1C.1

1C.2
1C.3

1C.4

1C.5
1C.6

1C.7

An aviation policy is developed, which defines the specified criteria for acceptance of aircraft
operator used as the basis for an aircraft services contract. To achieve IOGP safety goals,
IOGP Members expect aircraft operators to meet safety standards that are commonly higher
than national regulations.

Exposure to high-risk operations are minimized.

For all aviation activities other than scheduled airline travel, only aircraft operators and
aircraft types approved for use by an aviation advisor are used.

Contracted aircraft are operated by flight crew and maintained by engineers who meet the
specified minimum qualifications, experience and currency requirements as published in
the OGARP or National Aviation Authority (NAAJ and International Civil Aviation Organization
(ICAQ) regulations, where they exceed the OGARP.

Aircraft operators meet Company insurance requirements.

Operations meet published aircraft performance criteria. Specific operational restrictions
may be applied.

Companies and their contracted aircraft operators comply with applicable national safety
management system regulations and the OGARP.



Key elements of aviation management

2. Aviation advisor support

2A. Purpose

Providing technical expertise

2B. Expectations

Companies appoint or provide a suitable number of qualified aviation advisors

2C. Processes and Practices

2C.1  Aviation advisor responsibilities include:

2C.11
2C.1.2

2C.1.3
2C.1.4
2C.1.5

2C.1.6

2C.1.7

2C.1.8
2C.1.9

Regular reviews of contracted aircraft operators

Provision of technical air transport support and advice to the Company Business
unit and staff

Analysis, recommendations, and approval of one-time flight requests
Scheduled airline assessments

Support and advice to business units through managers or staff responsible for air
operations in adopting the OGARP

Analysis, recommendations and approval of aviation transport solutions for new
ventures

Representation on scouting teams to evaluate factors including terrain, distances,
climate, Emergency Response Service (ERS) and/or Search and Rescue (SAR)
provision

Advice on design of remote airfields and helipads/helidecks

Advice on long term contract terms and contract renewal

2C.1.10 Management and assessment of third party aviation safety consulting services
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3. Air operations supervision’

3A. Purpose

Providing oversight of aviation activities in accordance with Company standards and/or the

OGARP

3B. Expectations

Air operations are supervised/overseen by an appropriately qualified and experienced
individual designated by the Company

3C. Processes and Practices

3C.T  Supervision will include, but not be limited to:

3C.1.1  Monitoring that the use of aircraft is in accordance with the policy set in place by the
Company, in particular:

3C.1.1.1
3C.1.1.2

Only aircraft operators approved by the aviation advisory staff are used

Any conditions set out in the aircraft operator’s contract or operations
manual are followed

3C.1.2  Confirming only staff authorized to travel are booked to travel

3C.1.3 Maintaining records of all flights including details of:

3C.1.3.1
3C.1.3.2
3C.1.3.3
3C.1.3.4
3C.1.3.5

Sectors flown

Numbers of passengers and/or weight of freight by sector
Flying hours

Aircraft availability (delays and the causes]

Incidents and accidents

3C.1.4  Confirming that the numbers of senior executives or key personnel carried on a
single flight fall within the Company’s guidelines

3C.1.5 Conducting periodic visits to the aircraft operator to verify operations are being
performed in accordance with applicable regulations, operations/maintenance
manuals, Company aviation requirements and contract language

3C.1.6  Reviewing outstanding audit recommendations to confirm action on compliance and
inform aviation advisory staff as necessary

3C.1.7 Ensuring all aircraft accidents and incidents that occur involving aircraft operated
for the Company are fully reported and copied to the aviation advisory staff.

3C.1.7.1

Investigating the circumstances of aircraft accidents and incidents
involving third parties and informing aviation advisory staff

T Air operations supervision will be used as the generic term in this publication. The tasks can be executed or assigned to aircraft
operator supervisors, aviation coordinators, aviation focal points, or other localized or Company specific role.
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3C.1.8 Ensuring the aircraft operator and the Company’s business unit have weighed
adverse weather conditions and other factors against the importance of completing
the flight, and the appropriate level of authorization has been obtained

3C.1.9  Monitoring the utilization of pilots to ensure that only those currently approved and
within crew/duty time limits are assigned to contracted flights

3C.1.10 Tracking the status of navigation aids, weather instruments, fuel systems and other
support equipment

3C.1.11 Where airfield/airstrip(s), heliport(s), or helideck(s) are provided, monitoring the
provision of:

3C.1.11.1  Air-ground communication
3C.1.11.2  Fire/rescue support
3C.1.11.3  Provision of fuel

3C.1.11.4 Airfield/airstrip/heliport management/preparation
3C.1.11.5 Passenger check in/out

3C.1.11.6  Raising manifests/weighing passengers and freight
3C.1.11.7 Control of security

3C.1.11.8  Organization of customs/immigration as required

3C.1.12 Ensuring that the aircraft operator has a documented fatigue risk management
system in place
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4. Contracted aircraft operators

4A. Purpose

Approving aircraft operators for use by a Company

4B. Expectations

Aircraft operators are subject to assessment before award of contract and at regular intervals
thereafter

4C. Processes and Practices

4C.1  Any aircraft operator invited to tender is assessed and accepted in accordance with the
procedures of the Company.

4C.2  Start-up operations are subject to initial assessment.

4C.3 Post-initial assessment, aircraft operators are assessed on a regular basis; the frequency
of assessment will be based on risk, exposure, usage, and performance since the previous
review, with an annual frequency considered the minimum.

4C.4  Aircraft operators are not used without a current Company acceptance.
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0. Principles of assessing aircraft operators

5A. Purpose

Determining the suitability of an aircraft operator in terms of safety and capability

5B. Expectations

Companies assess aircraft operator against Company standards and/or national aviation
regulations

5C. Processes and Practices

5C.1  The assessment programme objectives include the following:

5C.1.1  Evaluation of the capability of the aircraft operator to effectively manage air
transport risks and opportunities and to identify and implement effective actions to
address them

5C.1.2  Confirmation that all relevant requirements (e.qg., statutory and regulatory,
compliance, contractual) are monitored and met

5C.1.3 Evaluation of the operational and technical capability of the aircraft operator

5C.1.4 Determination of the continuing suitability, adequacy and effectiveness of the
aircraft operator’s safety management system

5C.1.5 Evaluation of how regional and specialized requirements are complied with

5C.2 The assessment will cover any interfaces between the contractor, third parties and the
Company.
5C.2.1  Examples include, but are not limited to, the provision and management of:

airfields, passenger services, flight following, helidecks, refuelling equipment,
scheduling, etc.

5C.3 The assessment is carried out in accordance with defined terms of reference.

5C.3.1 The standards applied will be those established by the Company, except where
the national aviation regulations, which apply to the aircraft operator, are more
restrictive or otherwise exceed the Company’s standards.
Note: The minimum requirements will be the OGARP

5C.4  Where the aircraft operator is contracted to more than one Company, joint or concurrent
assessments involving all affected companies may be conducted to minimize burden.

5C.5 After completion of the assessment, a report is to be produced and delivered to all parties
within an agreed time period.

5C.6  Follow-up actions are monitored and tracked to closure.
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6. One-time acceptances

6A. Purpose

Approving ad hoc, “one-time”, non-scheduled, charter flights with non-approved or private
operators

6B. Expectations

Advice is obtained from aviation advisors and each one-time flight request is subject to a
formal risk assessment

6C. Processes and Practices

6C.1  Ad hoc, “one-time”, non-scheduled, charter flights operated by non-approved or private
aircraft operators are subject to assessment and management approval.

6C.1.1 Ideally, reviews will be conducted on-site; where this is not practical, an exception,
based solely on documentation provided by the aircraft operator and assessed
by the Company'’s aviation advisor, is granted subject to any special criteria/
mitigations/limitations deemed appropriate for the operation

6C.2  Aircraft operators receiving a ‘one-time acceptance’ are not to be subsequently used
until they are subjected to a full assessment.
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7. Use of scheduled airlines and airline safety

7A. Purpose

Assessing the relative risk of travel on scheduled airlines
7B. Expectations

Companies provide information that allows their business travellers to select and use those
airlines representing the lowest risk for the route to be flown

7C. Processes and Practices

7C.1  Companies compare the relative risks of travelling on scheduled airlines and decide whether
the risks associated with airline travel are compatible with the business need.

7C.1.1 A Company-approved process is used based on IOGP Report 418 - Airline Safety
Assessment Mechanism or equivalent?

Guidance documents

IOGP Report 418 - Airline Safety Assessment Mechanism

2 |0GP Report 418 assesses a number of factors to evaluate the risk of an airline. A number of companies provide risk assessment
services based on I0GP Report 418.
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8. Use of government services aircraft

8A. Purpose

Assessing the risk of using government services aircraft (law enforcement, military, aircraft
that do not conform to civil airworthiness requirements, etc.)

8B. Expectations

Aviation advisers are consulted before government services aircraft are used

8C. Processes and Practices

8C.1  Where the use of a government services aircraft by a Company is warranted, advice from the
aviation advisor will be sought to determine how to assess whether use of these aircraft can
be accepted.

8C.2 Where use of government services aircraft is limited to ad-hoc or one-time use, Companies
may consider using a one-time acceptance process (see Section 5) as a guide to the use of
government services aircraft and to assist management in the risk assessment of such flights.
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9.

The use of aircraft for emergency response
services flights

9A. Purpose

Assessing the risk and use of approved and non-approved aircraft for Emergency Response
Services (ERS] flights

9B. Expectations

Whenever Companies have ongoing operations, they plan, prequalify, and proactively contract
for aircraft services necessary to provide ERS flights.

9C. Processes and Practices

9CA1

9C.2

9C.3

9C.4

Contracts are in place with aircraft operators” approved air ambulance operations (including

medical evacuation (medevac]), and Response and Rescue Service (RRS) providers, according

to the operational requirements.

9C.1.1  Contracts include requirements for availability, response times, and key
effectiveness parameters.

Aircraft on long-term contracts to provide ERS comply with the requirements for transport

aircraft used in the same environment, as detailed in IOGP Reports 690, 691, and 699.

9C.2.1 If acceptable aircraft are not available in the country or region of activity,
contingency arrangements are made in advance with approved operators
specializing in emergency flights and medical evacuation operations.

In circumstances when an unapproved aircraft operator is to be used due to time constraints,
aviation advisors are consulted to conduct an exceptional “one-time acceptance” (see
Section 6) based on documentation provided by the aircraft operator.

9C.3.1  Such an acceptance may be given subject to certain criteria that are to be met and
accepted by the Company.

If no assessment can be conducted, the use of aircraft, as supplied, is accepted on the basis
that the exposure and risk of using unassessed/unapproved aircraft is outweighed by the risk
of further suffering or loss of life to the patient.

Infection control protocols are in place, where required.

Controls are in place to ensure that the Company management and medical advisors only
call for medevac flights when the level of illness/injury warrants the evacuation of the patient.

9C.6.1  The decision making process and those involved is included in the ERP.

9C.6.1.1 The final authority on whether a medevac flight can be safely flown
rests with the pilot-in-command.

9C.6.1.2 Clear lines of communication are established to ensure that time is
not wasted in approving an emergency or medevac flight.
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9C.6.2 These controls form part of the ERP for the operation or site.

9C.6.3 Additional criteria (medical and operational] are in place for the approval of night
medevac flights according to the area of operations.

9C.7 A Company contracting for night offshore emergency response services ensures the aircraft
operator has night offshore helideck and, if required, day and night vessel hoist availability
for the required training flights so that flight crew remain competent and recent in carrying
out night operations.
9C.7.1 Pending the contracted service, this can be either day and night hoisting or day and
night take-offs, circuits, and landings.

9C.7.2 If the Company has subcontracted the offshore facility/vessel, it specifies the
required availability for day and night training flights in the contract for the offshore
facility/vessel.

Guidance Documents

IOGP-Ipieca Report 343 - Health management in the oil and gas industry
IOGP-Ipieca Report 654 - Medical emergency response and primary healthcare guideline
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10. Operational oversight

10A. Purpose

Monitoring the aircraft operator’s performance on a regular basis between assessments

10B. Expectations

Companies have in place regular performance reviews which assess an agreed list of
contract-related KPIs and initiate corrective action as necessary

10C. Processes and Practices

10C.1 Proactive KPIs are developed and monitored that target aviation safety performance
according to the contracted services.

10C.2

A list of KPIs may include (without being limited to) the following:

10C.2.1
10C.2.2

10C.2.3

10C.2.4

10C.2.5

10C.2.6
10C.2.7

10C.2.8

FDM system performance
Deviations from Flight Crew SOPs with emphasis on in-flight SOPs, e.g., aircraft
configuration and flight profiles
Level of aircraft airworthiness, including:
10C.2.3.1 Deferred defects
10C.2.3.2 Components on extension, including tolerable and margin extensions
for unforeseen circumstances
10C.2.3.3 Inspections on extension, including tolerable and margin extensions
for unforeseen circumstances
10C.2.3.4  Aircraft items under close monitoring, and/or defective non-
airworthiness items
10C.2.3.5 Abnormal aircraft conditions requiring regulatory approval
Reliability of aircraft components and systems influencing aircraft availability
or when components do not achieve their overhaul intervals or when life and
on-condition components” parameters fall outside of manufacturers acceptable
condition parameters.
Internal (to the aircraft operator) audit activity (occurrence, findings, rectification
time) categorized by department (e.g., flight ops, maintenance, ground ops) and
causal/influential factors (e.g., organizational, documentation, process, human
factors, training).
Training achieved, across all departments, compared with the formal training plan.
Percentage of posts vacant by department, with an emphasis on critical operational
and management roles.
Number of incident/accident reports, number of outstanding investigations, and
time taken to complete investigations.
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1.

Company deviation policy

11A. Purpose

Managing deviations from company requirements

11B. Expectations

The Company has a process in place to manage and risk assess the deviations

11C. Processes and Practices

11C.7

Company has a deviation process in place to identify gaps against the contracted
requirements and the OGARP.

The deviation process assesses the identified gaps for hazards and possible mitigations.

These hazard assessment and mitigations are themselves assessed with the operator
according to the operator’s Hazard Risk Management (HRM] process and with the
contracting company’s business unit safety management.

Risk assessment process involves appropriate and competent staff and includes at least the
following items as appropriate:

11C.4.1 Certification standard

11C.4.2 Incident and accident history

11C.4.3 Operating environment

11C.4.4 Equipment fit

11C.4.5 Performance capability

11C.4.6 Training possibilities

The aggregated effect of multiple deviations is to be included in the assessment and reviewed.
Pending the classification of the remaining risk, the following actions should be taken:

11C.6.1 If the risk is assessed to be As Low as Reasonably Practicable (ALARP), accept and
implement the risk mitigations, document, and approve per Company-accepted
process.

11C.6.2 If the risk is assessed as not ALARP or not acceptable, the deviation is to be rejected.

The deviations are only valid for a limited period of time, after which they are resolved or re-
assessed.
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12. Emergency evacuation

12A. Purpose

Providing for emergency evacuation of Company personnel and dependants by air

12B. Expectations

Procedures are in place, as part of an Emergency Response Plan (ERP), on arranging and
obtaining flights to evacuate Company personnel and dependents in cases of civil unrest,
terrorism or armed conflict

11C. Processes and Practices

12C.1 The ERP sets out a graduated response in the use of aviation for emergency evacuation.

12C.1.1 If available, scheduled airline flights are used for emergency evacuation (See
Section 7).

12C.1.2 Contracts are in place with approved aviation companies or commercial evacuation
providers for the provision of emergency evacuation by air in the absence of
scheduled airline support.

12C.2 Aircraft on long-term contract to provide emergency evacuation comply with the
requirements for transport aircraft used in the same environment.

12C.2.1 If acceptable aircraft are not available in the country or region of activity,
contingency arrangements are made in advance with approved operators or
evacuation providers specializing in emergency evacuation operations.

12C.3 Where a commercial evacuation provider is contracted to provide emergency evacuation,
the provider’'s process for assuring the safety performance of air operators that might be
subcontracted to provide emergency evacuation is subject to reqular assessment by the
Company.

12C.4 If an unapproved aircraft operator is to be used due to time constraints, aviation advisors
are consulted to conduct an exceptional “one-time acceptance” [see Section 6] based on
documentation provided by the aircraft operator.

12C.4.1 Such an acceptance may be given subject to certain criteria that are to be met and
accepted by the Company.

12C.4.2 If no assessment can be conducted, the use of aircraft, as supplied, is accepted on
the basis that the exposure and risk of using unassessed/unapproved aircraft is
outweighed by the risk to in-country staff and/or dependants.

Guidance Documents

IOGP Report 418 - Airline Safety Assessment Mechanism
IOGP Report 472 - Country Evacuation Planning Guidelines
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